Turning good intentions into lasting impact
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From intent to impact. Culturally grounded advice, co-design and practical delivery
support for work that needs to land well.

Kimberley Jiyigas supports organisations, commmunities and partners working in
complex regional and community contexts through strategic advice, community-
informed design, and practical delivery support.

ABOUT

Strength-based, relational and
practical. The focus is work that is
clear, credible and usable in real

conditions.

SERVICES

Strategic advisory
Program co-design

Delivery support

SELECTED EXPERIENCE

Experience includes workforce capability,
financial literacy training and community
campaigns.

Welcome to the Workforce digital
resource for Job Pathways

Wealth for Purpose, financial literacy
through an Indigenous lens.

No More Humbug, a community
research project and campaign.

Learning and engagement WHY US

resources

Flagship cultural projects ¢

SUITABLE PARTNERS

Government, community
organisations, foundations, employers
and regional initiatives. J
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Culturally grounded
Strength-based
Relational

Practical

Responsive




EXPANDED OVERVIEW

Kimberley Jiyigas delivers culturally grounded consulting, program co-design, and
practical delivery support for organisations working in complex community,
government, and regional contexts. Our work is guided by a simple principle: it
should not only be compelling on paper, but land well in real conditions.

This means combining strategic thinking with local context, careful engagement,
and practical implementation. We work in ways that are strength-based and
relational, helping clients move from broad intention toward work that is trusted by
community and capable of producing meaningful outcomes.

HOW WE WORK

Culturally grounded We work with care, context and respect for
community priorities, cultural settings, and place.

Strength—bosed We build from existing capability, local knowledge
and practical opportunity rather than deficit framings.

Relational & prqcticql We recognise that trust, continuity and the right
engagement approach are essential to delivery,
and we help carry ideas through into usable action.

SUITABLE PARTNERS

Kimberley Jiyigas is well suited to partnering with government agencies, community

organisations, philanthropic and foundation partners, employers, and regional
initiatives seeking culturally grounded advice, co-design and delivery support.

SERVICE AREAS

- Strategic advisory and consultation: Clear advice for complex decisions,
stakeholder environments and accountability contexts, including strategic thinking,
engagement design and practical next-step framing.

« Program co-design: Community-informed shaping of initiatives, workshops,
engagement approaches and delivery pathways so programs are not only well-
intentioned, but workable and relevant to their intended audience.

- Delivery support: Support to move projects from concept into implementation,
partnerships, delivery planning and follow-through.

- Learning and engagement resources: Development of culturally grounded

training, tools and engagement materials tailored to audience, context and purpose.

« Flagship cultural projects: Contribution to projects that require relational depth,
community trust, cultural care, and practical structuring.



SELECTED EXPERIENCE SNAPSHOTS

WORKFORCE CAPABILITY AND
EMPLOYMENT SUPPORT
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Wealth for Purpose sits within Kimberley
Jiyigas’ suite of culturally informed learning
initiatives designed to make business and
financial wellbeing more accessible and
relevant in Kimberley communities. It
appears alongside Growing Strong in the
Workforce and Business Basics for Mob as
practical workshop content that can be
delivered in person or through the online
learning platform to support confidence,
capability and stronger participation in
employment, enterprise and longer-term
economic wellbeing for Indigenous people.

RESEARCH AND
COMMUNITY CAMPAIGN
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Kimberley Jiyigas developed the
Welcome to the Workforce digital
resource for Job Pathways as a practical
tool to help staff work more effectively
with Indigenous clients and Kimberley
jobseekers. The project combined
narration videos, activities and stories in
a format designed to be relatable and
culturally appropriate, demonstrating an
ability to translate broad employment
goals into accessible, workforce-
focused resources and delivery support.

BUSINESS READINESS AND
FINANCIAL WELLBEING

FINANCIAL
EDUCATION FOR
ABORIGINAL
WOMEN

WealthforPurpose.com.au

By combining culturally appropriate
research methods with strong
governance and strategic thinking,
Kimberley Jiyigas’ No More Humbug
Report and Community Campaign
ensured that insights did not sit in
reports, but led to real action. This
approach produced data that was not
only ethical and accurate, but also
trusted by community and usable by
decision-makers, creating outcomes
that were both culturally respectful and
operationally effective.
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LEADERSHIP TEAM

Natasha Short is a descendant of the Jaru people of
Halls Creek and lives in Kununurra in the East Kimberley
with her family. Over the last 30 years, Natasha’'s work
has centred on community development and
investment in social change initiatives.

She has vast experience in board memberships and has
held various leadership roles over the past 20 years,
including executive team appointments. In 2018, Natasha
launched her business, Kimberley Jiyigas which connects
decision-makers with Indigenous-led solutions, turning
good intent into real outcomes grounded in integrity and
accountability.

Natasha is committed to Indigenous people living
purposeful lives and believes that by providing people
the resources they need to be independent, we can help
transform communities.

Diana Henderson is the General Manager at Kimberley
Jiyigas, supporting Indigenous-led projects from
concept through to delivery. She brings strong skills in
project coordination, stakeholder management,
budgeting, and grant administration, including
compliance, reporting, acquittals, and day-to-day
delivery systems.

Diana is experienced in working respectfully within
Indigenous cultural contexts, following the direction of
right-holders and ensuring consent, protocols, and
cultural safety are embedded in project planning and
implementation. She is valued for steady organisation,
clear communication, and turning complex work into
practical, deliverable outcomes.
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Kimberley Jiyigas works with organisations that want
culturally grounded, practical, and well-executed
outcomes rather than box-ticking activity.

We support work that needs to balance community trust,
cultural care, stakeholder complexity and delivery
discipline. This includes advisory engagements, facilitated
workshops, learning and resource development, program
design, research and engagement work, and delivery
support across projects that require strong cultural
intelligence and practical follow-through.

We are also open to partnering with suppliers, prime
contractors and delivery partners seeking specialist
Indigenous engagement, learning, facilitation, program
support or community-informed design capability.

If your organisation is looking for work that is thoughtful,
usable, and grounded in real conditions, we welcome the
opportunity to discuss how Kimberley Jiyigas can support
your next project.

Until Then Walilu,
(goodbye)
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CONTACT US

0423174 791
@ gm@kimberleybirds.com.au

www.kimberleybirds.com.au
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